
Competitor One

Your Business

Your Business

Competitor Two

Competitor One

Competitor One

Competitor Three

Competitor Two

Competitor Two

Competitor Four

Competitor Four

Competitor Five

Competitor Five

Competitor Five

Competitor Four

Competitor Three

Competitor Three

Paid search

Organic search

Type 
of competitor

Price range

Type

Pricing

Company

Locations

Product 1

Product 2

Product 3

Product 4

Product 5

Name

URL

Lowest price

Main

Link

Link

Link

Link

Link

Name

Name

Name

Name

Name

Other 1

Price

Price

Price

Price

Price

Size

Discounts

Discounts

Discounts

Discounts

Discounts

Size

Features

Features

Features

Features

Features

Size

Size

Size

Other 2

Advertising

Advertising

Advertising

Advertising

Advertising

Other 3

Other 4

Other 5

Market share

Discounts

Date founded

Seasonal sales

Number 
of employees

Postage

Trials

Free versions

Number 
of locations

Number 
of customers

Annual 
turnover

Highest price

Local search

Identify your online competitors in:

Gather high-level information about your competitors:

Identify competitors’ top products and services:

This spreadsheet is designed to record information as you do your competitive analysis. 
First read the full step-by-step guide: How To Do a Competitive Analysis with Semrush
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Analyze competitors’ communication 
and promotional strategies:

https://sam.toolspur.com/splitsignal/
https://www.semrush.com/blog/competitive-analysis/

